
MINUTES of the Conference Center Advisory Board 
Monday, May 23, 2016 

5pm 

Call to Order & Roll Call      (red excused) 
Chamber Board:   Joe Basile  Shirley Parsons Paul Keeler 
City of Hermiston:  John Kirwan Doug Smith  Asst. City Manager Mark Morgan 
Mayor Dave Drotzmann and City Manager Byron Smith  
Chamber Staff:  Debbie Pedro and Barb Martin Conference Center Facilitator 

Action Items: Debbie Pedro 

1. Approval of the Financials  Motion moved by John Kirwan, Joe Basile 2nd and approved
• Financial Statement April 2016 and YTD July 15-April 15
• Projection and Budget 2016-17 will be discussed and approved by the City Council

General Business (action may or may not be taken) 
1. Contract: reviewed
2. Calendar of Events/Usage reports: reviewed
3. Rental Agreements: reviewed
4. Maintenance Report: Discussion of items and review of the list of improvements that the

Conference Center needs either for maintenance or upgrades: painting the inside/outside of
the building, new security system, stage curtains, kitchen supplies and tables.  Other items
not listed in the report were the sign on the building has been vandalized by birds pecking at
it.  Advisory Board will make recommendations at the next advisory board.

OLD Business:

Farm Fair investment we did not have time to discuss investment this committee has made
over the years.

Adjournment 6pm

Next Meeting:  Discussion on what day and time works for the meetings as well as how often.  It is
determined that the Advisory Board will meet quarterly only if there is something to meet about.
Financials will be sent to the advisory board monthly for review via email.  It was decided that the
meetings would be at 5pm on Monday quarterly and held at the Hermiston Conference Center.
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