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At 7:45 pm Mayor Drotzmann opened the first meeting of the Hermiston Urban Renewal Agency budget 
committee to consider the proposed budget for the 2016-2017 fiscal year. Present were budget 
committee members Rod Hardin, Douglas Smith, Jackie Myers, Manuel Gutierrez, Doug Primmer, Clara 
Beas-Fitzgerald, Mary Corp, Fred Allen, Jr., Dave Wright, Laura Sterling, and Tim Beinert. Lori Davis, John 
Kirwan, and Brian Misner were excuse; Joanna Hayden, DuWayne White, and Eric Carpenter were not 
present. 

City staff present included City Manager Smith, Mark Morgan, Amy Palmer, Clint Spencer, Chief 
Edmiston, Bill Schmittle, Nate Rivera, and Lilly Alarcon-Strong. News media present was Jade McDowell 
of the East Oregonian. 

Mayor Drotzmann stated the committee must elect a chairman and secretary.  Tim Beinert was 
nominated and unanimously elected chairman. Mary Corp was nominated and unanimously elected 
secretary. 

Chairman Beinert asked Budget Officer Assistant City Manager Mark Morgan to present the HURA 
budget Message. 

The proposed Hermiston Urban Renewal Agency (HURA) Budget for the 2016-17 Fiscal Year is $188,500. 

Revenues for urban renewal agencies are based on tax-increment financing, which freezes the assessed 
value of the urban renewal area when it is established, and diverts all property tax revenues over and 
above that frozen base into the HURA to pay for improvement projects.  The frozen base of the district is 
$42,262,899 and has increased by approximately $1,000,000 each year the district has been in 
existence.  For example the 2015-16 assessed value for the district was $44,225,659.  The district’s 
revenues are generated by the difference of $1,962,760 between the frozen base and the current 
district value.  In order to stimulate private value adding to the area which then drives higher revenue in 
out-years, it is considered a best practice to perform high impact projects in the early years. 

The forecasted revenue from tax-increment revenue was budgeted very conservatively in its first two 
years due to the unknowns surrounding district formation and lack of immediate high value 
construction.  In order to jump-start re-development, however, the City of Hermiston loaned HURA 
$50,000 for its first year.  Tax revenue then actually came in at $15,800 in the first year and $28,000 for 
the second year, which was on-track with forecasts.  We are therefore budgeting another conservative 
estimate of $29,000 of property tax revenue for FY ’16-’17 to not overestimate the impact of the new 
Holiday Inn Express currently under construction which will not be fully complete by the County 
Assessor’s July 1st assessment deadline.  The district is also asking for an additional loan of $100,000 
from the city’s general fund.  This loan will be used for preliminary design and engineering of the festival 
street and will be discussed more in depth later in this message. 

The Façade Grant program has proven to generate a lot of interest and discussion from business owners 
albeit with fewer applications than anticipated.  The intent of the program being to incentivize private 
investment within the area which will drive up assessed valuation.  The budget proposal for the Façade 
Grant program in FY ’16-’17 is $50,000.  This is a decrease of $7,000 over the ’15-’16 year to reflect the 
lower volume of applications than anticipated.  It reflects a grant award of $40,000 to the Holiday Inn  
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Express under construction which will be paid during the upcoming fiscal year and leaving a budget of 
$10,000 for additional applications which may come in. 

A fund for the Festival Street was established in FY ’15-‘16 and budgeted at $15,000 for initial planning & 
design.  Construction engineering was completed using this amount for the realignment of the SE 2nd 
Street/Highway 395 intersection.  The budget for the Festival Street is proposed to increase to $125,000 
for FY ’16-’17 using tax increment revenues and a loan of $100,000 from the city’s general fund.  
Testimony from the public in general, and the livability task force in particular indicate that downtown 
revitalization should be a high priority for the city and the festival street is the best option to encourage 
continued investment in and use of the downtown.  The $125,000 will be used to completely study, 
design, and engineer the festival street in the ’16-’17 fiscal year.  The district proposes to seat an ad hoc 
committee of citizens, merchants, and government representatives to meet and approve a design.  The 
$100,000 loan from the city would be structured as a line of credit rather than a straight transfer of 
funds to insure the district only borrows what is needed to cover the difference between tax increment 
revenues and the actual cost of design and engineering.  The festival street would then be bonded for 
construction in FY ’17-’18 and the loan would be repaid in full from the bond proceeds. 

The remaining expenditures will be $13,500 in Audit & Other to accommodate for various administrative 
expenses.  Examples of these expenses include publication of legal notices, legal assistance, materials, 
etc. 

This budget presents a fiscally conservative approach to revenue forecasting while maintaining a 
commitment to the basic concept of facilitating private investment through public projects using tax 
increment financing. 

Douglas Smith moved and Fred Allen, Jr. seconded to approve the budget as presented. Motion carried 
unanimously. 

The meeting was adjourned at 7:54 pm. 
APPROVED: 

/s/ Tim Beinert 
Budget Chairman 

ATTEST: 

/s/Mary Corp 
Budget Secretary 




